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Glossary

General Assembly

The General Assembly is a group of 101 ep ese tai es of Ka da  U i e sit ’s ai  stakeholde s ho 
ad ise the u i e sit  o  the de elop e t, deli e  a d follo  up of the st ategi  pla .

Vision Statement 

A  aspi aio al des ipio  of hat Ka da  U i e sit  ould like to a hie e o  a o plish i  the 
lo g-te . It is i te ded to se e as a lea  guide fo  hoosi g u e t a d futu e ou ses of a io .

Mission Statement 

This is a state e t of pu pose of the u i e sit  a d its easo  fo  e iste e. It is a ite  de la aio  of 
ou  o e pu pose a d fo us that is i te ded to e ai  u ha ged o e  i e. 

Metrics 

Met i s a e the ke  i di ato s fo  assessi g p og ess agai st the st ategi  pla . The SPAC ill ide if  
spe ifi  et i s to assess p og ess to a ds the fulfill e t of the goals i  the st ategi  pla .

Strategi  Pla i g Ad isor  Co itee SPAC

SPAC is a  ad iso  od  ep ese i g Ka da  U i e sit ’s leade ship a d ke  stakeholde s. The od  as 
established in 2014 to o e see the st ategi  pla  de elop e t, i ple e taio  a d follo -up. 

Strategic Plan 5-Year Goal 

Ka da  U i e sit ’s goal a ises di e tl  f o  its isio  a d issio  state e ts. It espo ds to the 
halle ges it fa es a d efle ts the p io iies i  its Visio  of E elle e. It is fu da e tal to the 

u i e sit ’s futu e a d ill e ai  a  i teg al ele e t of ou  futu e di e io .

Strategi  O je i es
 
St ategi  o je i es o situte the ai  fo us of the Visio  of E elle e. These o je i es set ta gi le 
ta gets fo  a hie e e t ithi  the u i e sit  s ste . Togethe , these o ple e ta  o je i es ill 
help the university achieve its mission.

Strategi  I iiai es 

St ategi  i iiai es a e sele ted ea s th ough hi h the st ategi  o je i es ill e et. The  a  
e ui e so e ite aio  as thei  effe i e ess is easu ed i  te s of thei  o t i uio  a d ele a e 

to a ds the st ategi  o je i es the  suppo t. These i iiai es ill e gi e  p io it  esou e allo aio  
as pa t of the i ple e taio  a d follo -up phases.

Stakeholders

Ka da  U i e sit ’s ai  stakeholde s a e i di iduals, o ga izaio s a d othe  e iies hi h i flue e 
o  a e di e tl  affe ted  the u i e sit ’s de isio s. These i lude staff, fa ult , alu i, stude ts, 
o po ate pa t e s a d aio al a d i te aio al egulato  odies.
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President’s Message 

I a  pleased to p ese t the Ka da  U i e sit ’s fi e- ea  2015-2020  st ategi  pla  e itled “Visio  of 
Excellence”. 

Si e its i epio  i  2002, Ka da  U i e sit  has ade e a ka le p og ess i  edu ai g the e t 
ge e aio  of Afgha  p ofessio als. Gi e  the ha gi g so io-e o o i  o te t a d i easi g de a d 
fo  highe  edu aio , the e is a eed fo  Ka da  U i e sit  to e ha e its se i e deli e  a d o solidate 
its e h a ks fo  a ade i  e elle e.

The o e all ai  of this st ategi  pla  is to o t i ute to a ds the de elop e t of a u ified, 
o p ehe si e a d o ust st ategi  di e io  fo  the U i e sit  o e  the e t fi e ea s. 

The ideas p ese ted he e a e the esult of o sultaio s ith a ide a ge of the u i e sit ’s 
stakeholde s, i ludi g staff, stude ts, alu i, egulato s a d pa t e s.

A major milestone for development of the strategic plan included holding a general assembly of more 

than 100 pa i ipa ts to de elop the st ategi  o je i es a d soli it a io a le ideas fo  i ple e taio .

Keepi g ith Ka da ’s t adiio  of i o aio  a d eai it , e ill e st e gthe i g the u i e sit ’s 
a d, i t odu i g i o ai e p og a s a d adopi g p a i al steps to a ds a hie i g a ade i  

excellence. 

This pla  ill e ai  a li i g do u e t, o e see   the St ategi  Pla i g Ad iso  Co itee SPAC . 
Th ough olle i e a d ohe e t a io s, e ill ake sig ifi a t st ides to a ds a hie i g a ade i  
excellence.

I i ite ou to joi  e i  sustai i g ou  st ategi  posiio  as a ualit  i situio  a d o solidai g ou  
st e gths. Let us o k togethe  to ushe  i  a o ld of possi iliies fo  ou  stude ts, alu i a d pa t e s.

Roeen Rahmani

President 

Ka da  U i e sit  
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Vision Statement
 
In the spirit of excellence, aspiring for knowledge and growth

Mission Statement 

A major focus of both the strategic plan and the vision and mission statements is on the excellence. 

Award of the International Assembly for Collegiate Business Education accreditation presents the university 

with a formidable challenge and an opportunity to further enhance its academic quality.

Similarly, the university is committed to ensuring students’ professional excellence through career 

development, research and extra-curricular activities. 

Overall, these statements re�ect Kardan University’s commitment to educating a new generation of skilled  

leaders who can contribute meaningfully towards Afghanistan’s economic growth and prosperity.

A vibrant university inspiring academic and professional excellence 
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Values

Kardan University is a value-driven institution. Our values underpin the 

strategic plan and re�ect our commitment to achieving excellence.
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Ou  p i a  alue is the pu suit of e  
k o ledge. We ill st i e to e o e a  
i dust  leade  i  p o oi g k o ledge i to 
a p odu i e asset that a  uli atel  
contribute to the prosperity of the university 

community.

 
Ka da  U i e sit  is o ited to e ha i g 
a ultu e of i o aio  a oss its p og a s, 
e su i g the i t odu io  a d appli aio  of 

est p a i es, p og essi e p o esses a d 
approaches.

We ill adhe e to the highest p ofessio al a d 
ethi al sta da ds. We ill a t ith i teg it  
and commit ourselves to an open and 

t a spa e t o k e i o e t.

Ka da  U i e sit  ill st i e to a ds pla i g a  
a i e ole i  the glo al illage a d a i izi g 
the full pote ial of Afgha  hu a  apital at 
the i te aio al stage.

 

Ou  people a e ou  ost ital assets, ho a e 
ii al a to s i  shapi g ou  st ategi  

di e io . We ill i est i  the ell- ei g, 
i telle tual g o th a d p ofessio al 
development of our people. 

Knowledge 

 I o aio  Integrity

 People

 I ter aio alizaio



The 5- year strategic goal of the University is to achieve an enabling environment for academic 

e elle e th ough st e gthe ed stude t g o th, fa ult  de elop e t, esea h i iiai es a d 
sustai ed i o aio . To a hie e this goal, e ill o i ue to de elop o ust poli ies a d 
p o edu es hile e su i g a  e ha ed pu li  e gage e t effo t.

Five Year Strategic Goal 

Students

StaffSociety

Vision of 

Excellence

Sustained 

I o aio Systems

7
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Student Professional Excellence

Our stude ts are a o g the u i ersit ’s greatest assets ith spe ifi  eeds a d aspiraio s. Despite assi e 
a hie e e ts i  stude t e roll e t a d rete io , there is a eed to atra t the ou tr ’s est a d rightest 

i ds.

Sig ifi a t efo  a d i p o e e ts a e e ui ed at the egist aio , ad issio s a d ete io  p o edu es i  
o de  to e su e e epio al stude t e pe ie e at Ka da  U i e sit .

Effe i e stude t ete io  ill e ui e e phasis o  e t a u i ula  a i iies a d i telle tuall  igo ous 
i iiai es su h as esea h se i a s, s posiu s a d othe  stude t e te ed e e ts. Based o  the 2015 
stude t a d alu i su e  fi di gs, the u i e sit  ust also ake addiio al i est e t i  i f ast u tu e 
de elop e t a d upg adi g of ke  fa iliies.

Su h espo si e easu es ill help la  the fou daio  fo  a  effi ie t, ost-effe i e a d s a t ad i ist ai e 
s ste  that ill app op iatel  efle t the a ade i  e elle e, o ga izaio al alues a d u i e sit  a d. 
Uli atel , e e  effo t ust e ade to t a sfo  the u i e sit  i to a stude t- e te ed i situio . 

While i p o i g ou  i situio al s ste  a d poli ies, e ill t ai  ou  e plo ees to offe  the ost e epio al 
a ade i  a d p ofessio al se i es to the u i e sit ’s stude ts a d alu i. At the ost fu da e tal le el, e 

ill st e gthe  a d st ea li e ou  i fo aio  a d stude t se i es to add ess the i ediate a d ii al 
student needs.

We ill o k to sig ifi a tl  i p o e ou  tea hi g ethodolog , e su i g a ode  a d i te a i e lea i g 
app oa h th ough the ei fo e e t of g oup o k, p a i al o k, self-di e ted e e ises a d ase studies.

STRATEGIC OBJECTIVES AND KEY ACTIONS

8

Background 



E ha e stude t e gage e t, e og iio  
a d app e iaio  th ough e a ds, 
e ifi ates, s hola ships a d esea h 

i iiai es.

STRATEGIC OBJECTIVE 1

Ke  A io s 
Strengthen the industry immersion into 

the classrooms through case study 

ethods, o kshops, e pe t speake s 
and alumni engagement.

Enhance student counseling on areas 

elated to su je t sele io , 
spe ializaio  a d thesis de elop e t.

Increase the scope and access to the 

electronic library resources, including 

the establishment of a public library.

I ease o/e t a- u i ula  a i iies ith 
a focus on sports clubs, debate clubs and 

i te -u i e sit  o peiio s. 

To enhance students’ professional growth through the design and delivery 

of rewarding and intellectually rigorous academic programs and services.

Explore avenues for value-added learning 

a d i te a io  a oss the u i e sit . 
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Atra i g a d ai tai i g a di erse a d ala ed 
pool of talented faculty members is the university’s 

top priorit .

As the university expands, there is a need to recruit, 

de elop a d sustai  a g oup of o ld- lass fa ult  
e e s ho a e de oted to the u i e sit  issio  

and values.

The u i e sit ’s fa ult  has pla ed a ii al ole i  
st e gthe i g the u i e sit ’s a ade i  eputaio , 
pa i ula l  elated to the i te aio al a editaio . 
Mo i g fo a d, g eate  esou es a d i est e ts 

eed to e allo ated to fa ult  sele io  a d 
development.

Ke  p og ess ust e ade i  st e gthe i g fa ult  
de elop e t, a age e t a d ad i ist aio  s ste s 
a d poli ies, e su i g o siste  a d o i uous 
fa ult  i p o e e t. I  addiio  to e epio al fa ult  
recruitment and development, there is a need to 

introduce and implement a comprehensive faculty 

performance based appraisal system. 

Over the years, faculty performance management has 

been challenging, leading to limited results in faculty 

oi aio  a d ete io .

Ka da  U i e sit  also e ai s o ited to 
developing research culture at the faculty level. As 

su h e ill p io iize i te -dis ipli a  esea h 
de elop e t o ilizi g stude ts a d ke  fa ult  

e e s. We ill i est i  st ea li i g a d 
strengthening the research development.

We ill help the fa ult  a d stude ts a igate thei  
a  i  i te -dis ipli a  esea h th ough o e i g 

the  to esou es, o u it , a d o ld- e o ed 
esea he s a d thi k-ta ks. 

We ill seek to o sta tl  adapt, i o ate a d 
e eed the e pe taio  of ou  stude ts a d the 
fa ult  e e s. We ill e e o ed as a atal st 
for social change, building on our long-standing 

o t i uio s to a ds the e o o i  g o th of 
Afgha ista  th ough the i t odu io  of highl  
skilled a d tale ted p ofessio als. 

10
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STRATEGIC OBJECTIVE 2

To nurture and foster a talented faculty from diverse backgrounds, ensuring 
continuous professional development and research excellence. 

Ke  A io s 
At a t, sele t a d de elop the e t ge e atio  
of fa ult  e e s ith di e se a kg ou ds.

Establish and sustain the Faculty Development 

U it QAU  to e ha e u i ulu  a d 

othe  e pe ie tial lea i g opio s 

E ha e the fa ult  de elop e t i iiati es, 
including through research grants, representation 

i  i te atio al se i a s, as ell as o ie tatio  

apa iliies i ludi g pu li atio  of 

.

.

.

.

.

.



I o aio  o situtes a fu da e tal orga izaio al 
alue at Karda  U i ersit . 

A hie i g a ade i  e elle e ill e ui e ele tless 
i o aio  a d g o th to e su e the u i e sit  eets the 
edu aio al halle ges a d oppo tu iies i  Afgha ista .

As the i dust  leade  a d o l  IACBE a edited 
i situio  i  Afgha ista , Ka da  U i e sit ’s eputaio  
a d pe fo a e ill e assessed oth i te all  a d 
externally based on its ability to innovate and shape the 

highe  edu aio  la ds ape.

St ategi all , the e is a eed to aise a a e ess at the 
u i e sit  le el a out the sig ifi a e of the i o ai e 
app oa hes, st ea li e the i o aio  effo ts a d e su e 
a s ste - ide i pa t th ough a eful desig , deli e  a d 
follo  up p o esses.

Keepi g i  ie  the u i e sit ’s st e gths 
a d a aila le oppo tu iies, Ka da  ust
fo us o  i o aio  th ough:

Desig  a d deli e  of a ket d i e  a ade i  
programs

 

Tapping in to the latest teaching and 

lea i g est p a i es ith a pa i ula  
fo us o  te h ologi al i o aio  i  
teaching 

Esta lishi g the Ka da  U i e sit ’s Ce te  of 
Excellence to consolidate the development of 

i o ai e ideas a d i iiai es

12

E elle e i  I o aio  a d Gro th
Background 



Ke  A io s 
St e gthe  a pa i ipato  a age e t 
approach, including student inclusion in 

de isio - aki g.

A hie e the i te aio al a editaio  of 
ke  a ade i  p og a s, i ludi g 
o pute  s ie e, e gi ee i g a d la .

T a sfo  Ka da  U i e sit  i to a digital 
university. 

Esta lish a d st e gthe  the Ka da  
Ce te  of E elle e KCE .

De elop a d i ple e t e  a d 
demand-driven academic programs at 

bachelor’s and master’s levels.

Acquire independent campus in a 

st ategi  lo aio  i  Ka ul fo  the 
university’s academic programs.

STRATEGIC OBJECTIVE 3

To foster an environment of sustained innovation and growth with a focus 

on academic excellence 

13



Ke  A io
     De elop a d st ea li e ii al o ga izaio al poli ies a d p o edu es 
     fo usi g o  ad i ist aio , a ade i s, egist aio  a d stude t se i es

14

De elop e t a d appli aio  of sta da d poli ies a d 
p o edu es has ee  ide ified as a ke  halle ge at 
Ka da  U i e sit .

Co side i g the e pa sio  a d t a sfo aio  of the 
u i e sit  i to a  i dust  leade , Ka da  e ui es 
espo si e a d p a i al poli ies to guide its 

ope aio s, p og a s a d se i es. La k of su h ii al 
do u e ts ill li it the u i e sit ’s pote ial, i pa t 
a d p odu i it , esuli g i  o e laps a d 
i effi ie ies.

app oa h, e og izi g that ou  lo g-te  
su ess hi ges o  ou  a ilit  to effi ie tl  
a d effe i el  se e ou  stude t o u it .

Ke  poli ies that ust e updated i lude:
 

   Student Services 

   Regist aio
   Academics

   Ad i ist aio  & Hu a  Resou es
   I te al a d E te al Co u i aio s

I p o ed poli ies a d p o edu es ill 
help the u i e sit  t a sfo  its staff a d 
stude ts’ e pe ie e; esuli g i  
increased impact across the university.

Excellence in Policies and Procedures 

As su h, e ill o it to a  effi ie t a d espo si e 
app oa h fo  u de sta di g, a al zi g a d 
espo di g to the stude t, staff a d fa ult  o e s. 

I  e e thi g e do, e ill adopt a stude t- e t i  

STRATEGIC OBJECTIVE 4

To streamline and enhance the university policies, procedures and 

mechanisms towards e�ective collaboration and student success 

“I p o ed poli ies a d p o edu es ill help the u i e sit  
    t a sfo  its staff a d stude ts’ e pe ie e.”

Background 



Si e its i epio  i  2002, Karda  U i ersit  has 
ear ed a stro g reputaio  as a o pete t a ade i  
i situio  a o g oth aio al a d i ter aio al 
stakeholders. 

Ka da  U i e sit ’s stude ts, alu i a d pa t e s 
ep ese t a ii al ass of i di iduals ho a  

effe i el  ad a e the u i e sit ’s issio  aio all  
a d i te aio all . G eate  e phasis eeds to e 
pla ed o  fo gi g a ade i  a d i dust  li kages hile 
ensuring that the alumni are fully engaged in advancing 

the university’s outreach goals.

As a ke  st ategi  pilla , the pu li  e gage e t 
effo ts ill seek to uli ate st o ge , sustai a le 
o e io s ith its st ategi  pa t e s i  a s that 

togethe  these assets o t i ute to a ds a hie i g 
the Vision of Excellence.

We ill also suppo t oppo tu iies fo  stude ts, 
faculty and departments across the university to 

sha e thei  a hie e e ts, uli ate e  
pa t e ships a d ad a e thei  spe ifi  p io iies. 

Excellence in Public Engagement 

15
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Ke  A io s 

Esta lish a d ai tai  a Pu li  E gage e t Offi e 
to fo us o  pu li  a a e ess a d so ial edia. 

E ha e a ade i  a d p ofessio al li kages ith 
eputa le aio al, egio al a d i te aio al 

a ade i  i situio s. 

E ha e li kages, olla o aio s a d elaio ships 
ith lo al, egio al a d i te aio al i dust  

leade s as ell as fo eig  e assies.

Ad a e s ste ai  out ea h effo ts ta gei g high 
s hools, te h i al i situtes a d spe ialized 
e te s to at a t the est a d ightest i ds.

Esta lish the Ka da  Fou daio  to a age 
the Co po ate So ial Respo si iliies CSR  
f a e o k ith a fo us o  p o isio  of 
edu aio al se i es to the ge e al pu li . 

E pa d oppo tu iies fo  the u i e sit  to 
pa i ipate i  aio al, egio al a d 
i te aio al e gage e t et o ks.

E su e the full i teg aio  of pu li  
e gage e t effo ts i to the u i e sit ’s 
ke  poli ies, p io iies a d p og a s hile 

uildi g i situio al a d staff apa iies 
related to public engagement.

16

STRATEGIC OBJECTIVE 5

To strengthen and streamline the university’s public engagement e�orts 

with national, regional and international stakeholders



Sele ted Strategi  I iiai es
Ka da  U i e sit  is o ited to deli e i g e epio al a d high ualit  lea i g a d p ofessio al 
e pe ie e to its di e se g oup of stude ts. The ai  of the st ategi  i iiai es is to fu the  e ha e the 
a ade i  sta da ds hile o t i ui g to a ds a o e o peii e a d i o ai e lea i g e i o e t. 

These i iiai es ill e gi e  p io it  esou e allo aio  as pa t of the i ple e taio  a d follo  up 
phases:

De elop e t of Ka da  U i e sit ’s Ce te  of E elle e ith a spe ifi  fo us o  Qualit  Assu a e 
and Advancement 

T a sfo i g Ka da  U i e sit  i to a digital u i e sit , edu i g elia e o  a ual a d pape - ased 
ope aio s

Esta lish e t of the Ka da  Fou daio  to fo us o  o po ate so ial espo si ilit  a d ke  
development challenges 

Esta lish e t of Ka da  Fa ult  De elop e t Ce te  

A uisiio  of p ope t  to uild a state-of-the-a t Ka da  U i e sit  a pus i  Ka ul

17



Depa t e t- ide o sultaio  a d de elop e t of a io  pla s e su i g a pa i ipato  
and inclusive approach across the university.

Re ie  a d app o al of the a io  pla s at the SPAC le el.
 

A io  pla  i ple e taio  a d follo  up ith ua te l  epo i g to the SPAC  the heads of 
departments.

Full stakeholde  e gage e t o  the st ategi  pla  th ough the e site, a paig s a d                    
o u i aio  of ajo  ilesto es.

Fo  the st ategi  pla  to e su essful, the u i e sit  o u it  ust o  a d ad a e the pla , 
o ii g to taki g the e essa  easu es to ealize the o je i es. The o ito i g a d e aluaio  

p o ess ill e e t al to keepi g the st ategi  pla  ele a t, fo used a d a hie a le. 

Strateg  I ple e taio
 
The st ategi  pla  ill e i ple e ted th ough ta gted p og a s a d a io  pla s de eloped  ea h 
depa t e t at Ka da  U i e sit . 

Ea h depa t e t ust a i ulate its a io  pla  ased o  the issio , st ategi  o je i es, a io  
poi ts a d st ategi  i iiai es outli ed i  this do u e t. The SPAC ill e espo si le fo  e ie  
and approval of the annual plans.

The follo i g steps ill e take  for effe i e i ple e taio :

18



We ill o ito  p og ess agai st ou  st ategi  o je i es a d a io s usi g ele a t pe fo a e 
i di ato s, e h a ks a d ta gets. The SPAC ill o e see the esta lish e t of a o ust M&E U it to 
assess a d o ito  p og a i g effe i e ess a d i pa t. We ill ai tai  fo us o  the st ategi  pla , 
e su i g that its p og ess is assessed egula l  ased o  the st ategi  o je i es. The M&E fu io s ill 
also fo us o  a  i p o ed o u i aio s st ateg , hi h ill highlight ajo  esults a hie ed, 
p og a i g de iaio s a d lesso s lea ed. 

Ke  A io s

Establish an independent Monitoring and 

E aluaio  U it to a age the st ategi  pla  
p og ess a d ite aio s as ell as 
ope aio al a i iies 

Develop a comprehensive Monitoring and 

E aluaio  Pla , e su i g app op iate 
o ie taio  guida e a d follo  up ith 
the ke  depa t e ts

Assessing Progress

Conclusion 
The Visio  of E elle e a i ulates Ka da  U i e sit ’s futu e di e io  a d o it e t to a hie i g a ade i  
excellence. 

Su essful i ple e taio  of this pla  ill e ui e oo di ated a io s, olla o aio  a d fo used app oa h to a ds 
the st ategi  o je i es.

The SPAC ill o i ue to o e see the pla  i ple e taio  to e su e Ka da  U i e sit  e ai s o peii e, 
i o ai e a d i pa ful o e  the lo g-te . 

The Visio  of E elle e ill e ai  a testa e t of Ka da  U i e sit ’s pu suit of e elle e i  e e thi g e do to 
transform Afghanistan and beyond.
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