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TYPESOF INTERVIEWS

Become familiar with various types of interviews yau may encounter interviewers who blend
styles to suit the interview objectives and to teisemployment readiness.

TheBehavioral Interview

In behavioral interviews, candidates are askeeé¢pand to questions that require
examples of previous activities undertaken and Wehaperformed. To succeed
at this type of interview, be prepared to give artts of how you have dealt with
difficulties on the job. The purpose of this tyddarderview is to predict future
performance based on past experiences.

The Exploratory or Information Interview

The exploratory or information interview is usedsascreening and fact-finding tool for you, thedidate. This
interview is used to

« find out about a company as a potential place tckwocluding its corporate culture, organizational
structure, and future growth,

< learn about an occupation, including the educatimruirements, experience needed, and respotisi®ili
involved in doing a job, and

« find out about the hiring trends, positions avdealand application procedures.

TheDirected Interview

The directed or directive interview involves thé&viewer using an outline and asking specific tjoas within a
certain time frame. The interviewer works from &dklist and takes notes. This type of interviewripersonal and
seeks to reveal facts.

The Undirected I nterview

The undirected or non-directive interview is unstaned and allows candidates to discuss their ficetiions
openly. This interview gives candidates a meastiommtrol over the interview, providing for an oppamity to
concentrate on strengths and to show leadershipayaahizational abilities.

The Panel I nterview
A panel involves a number of interviewers. The cosifion of this panel could include:

IeREnnnN » The supervisor

e« The manager

* A union representative

* A human resources officer

« An employment equity officer

«  Employees from the department that is hiring
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The Group Interview

The group interview is used by some large compagri@sganizations for graduate
intakes when several graduates are interviewedatime. This interview can last from
two hours to a day or longer and usually includgsoaip problem-solving exercise.

The interviewers may ask questions in an unstradtananner; therefore, the questions = | ‘
and comments may be unrelated to one another tyesof interview is used to: i

¢ Observe how candidates react under pressure —
« Evaluate how individuals interact with people wdlifferent personalities

¢ Test for communication skills

e Assess the "fit" with the group

It is wise to seek the advice of someone who hpsmanced this type of interview before engaginthia process.
The Sequential Interview

Some interviews are sequenced over a longer pesimth, as a half or full day. These interviews ameduas an
assessment tool. The first stage may begin withreelgnterview, followed by a tour around the compéduring
which the assessment continues). The intervieweseumay then conclude with another interview wymnmay
be asked questions that test your creativity or Y&t within the organization.

Further, you may be invited to more than one ingwy for instance, the first may be an overall soiag, followed
by some form of assessment, then a post-assesttientup.

The Stress I nterview

The stress interview intentionally creates and mta® discomfort. The interviewer may have an aboufrash
attitude. Alternately, the interviewer may stare dilent, and spend time taking notes. The purpb#dgs type of
interview is to test the candidate's ability toassertive and handle difficult situations.

The Screening I nterview

Companies use screening tools to ensure that caedidheet minimum qualification requirements. Cot@pu
programs are among the tools used to weed out lifigdzandidates. (This is why you need a digitdume that
is screening-friendly. See our resume center fig. h8ometimes human professionals are the gatekeep
Screening interviewers often have honed skillsei@inine whether there is anything that might didi€giyou for
the position. Remember-they do not need to knowtldreyou are the best fit for the position, onlyetirer you are
not a match. For this reason, screeners tend tiodidjrt. Screeners will hone in on gaps in yoompdoyment
history or pieces of information that look inconieig. They also will want to know from the outsetether you will
be too expensive for the company.
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Some tips for maintaining confidence during scregrinterviews:

» Highlight your accomplishments and qualifications.

* Get into the straightforward groove. Personalitgas as important to the
screener as verifying your qualifications. Answaestions directly and
succinctly. Save your winning personality for thergpn making hiring
decisions!

» Be tactful about addressing income requirementge @irange, and try to
avoid giving specifics by replying, "I would be Virlg to consider your
best offer."

» Ifthe interview is conducted by phone, it is helgb have note cards with
your vital information sitting next to the phonéha way, whether the
interviewer catches you sleeping or vacuuming liber f you will be able
to switch gears quickly.




The Meandering Style

This interview type, usually used by inexperienggdrviewers, relies on you to lead the discussibmight begin
with a statement like "tell me about yourself," afniyou can use to your advantage. The interviewghtask you
another broad, open-ended question before fallitmysilence. This interview style allows you tadiftio guide the
discussion in a way that best serves you.

The following strategies, which are helpful for danterview, are particularly important when intexwiers use a
non-directive approach:

« Come to the interview prepared with highlights ameécdotes of your skills, qualities and experienDes
not rely on the interviewer to spark your memorygown some notes that you can reference throughout
the interview.

¢ Remain alert to the interviewer. Even if you fekélyou can take the driver's seat and go in argcton
you wish, remain respectful of the interviewer'erdf he or she becomes more directive during the
interview, adjust.

« Ask well-placed questions. Although the open foralkiws you significantly to shape the interview,
running with your own agenda and dominating theveosation means that you run the risk of missing
important information about the company and itsdsee

The Audition

For some positions, such as computer programmetrainers, companies want to see you in actionrbeftey
make their decision. For this reason, they migke tgou through a simulation or brief exercise idesrto evaluate
your skills. An audition can be enormously usefuyou as well, since it allows you to demonstrateryabilities in
interactive ways that are likely familiar to yothd simulations and exercises should also give ysimalified
sense of what the job would be like. If you sefse bther candidates have an edge on you in tefeperience or
other qualifications, requesting an audition calp hevel the playing field.

To maximize on auditions, remember to:

e Clearly understand the instructions and expectationthe exercise. Communication is half the battl
real life, and you should demonstrate to the probpe employer that you make the effort to do tlsimight
the first time by minimizing confusion.

« Treat the situation as if you are a profession#hwésponsibility for the task laid before you. €ak
ownership of your work.

< Brush up on your skills before an interview if yitink they might be tested.

The Tag-Team Interview

Expecting to meet with Ms. Glenn, you might fincliyself in a room with
four other people: Ms. Glenn, two of her staff, éimel Sales Director.
Companies often want to gain the insights of vazipeople when
interviewing candidates. This method of interviegvia often attractive for
companies that rely heavily on team cooperatiort.dwty does the company
want to know whether your skills balance that & tompany, but also
whether you can get along with the other workersdme companies,
multiple people will interview you simultaneously. other companies, you
will proceed through a series of one-on-one intemg.

Some helpful tips for maximizing on this interviéermat:

« Treat each person as an important individual. @ath person's business card at the beginning of the
meeting, if possible, and refer to each personamgen If there are several people in the room at¢ oyau
might wish to scribble down their names on a sbéptper according to where each is sitting. Maje e
contact with each person and speak directly tgpdrson asking each question.

« Use the opportunity to gain as much informationwhibe company as you can. Just as each interviewer
has a different function in the company, they eaabe a unique perspective. When asking questiens, b
sensitive not to place anyone in a position theitéis him to compromise confidentiality or loyalty.

« Bring at least double the anecdotes and sound-oitéee interview as you would for a traditionakeon-
one interview. Be ready to illustrate your main sagge in a variety of ways to a variety of people.

e Prepare psychologically to expend more energy anahdére alert than you would in a one-on-one
interview. Stay focused and adjustable.



The Mealtime Interview

For many, interviewing over a meal sounds like@fgssional and digestive catastrophe in the makingu have
difficulty chewing gum while walking, this could kzechallenge. With some preparation and psychadbgic
readjustment, you can enjoy the process. Meals tidé@e a cementing social effect-breaking breadttwg tends
to facilitate deals, marriages, friendships, arigicis communion. Mealtime interviews rely on thagic, and
expand it.

Particularly when your job requires interpersor@liy, companies want to know what you are lika isocial
setting. Are you relaxed and charming or awkward ewasive? Companies want to observe not only teaw y
handle a fork, but also how you treat your hosy, @her guests, and the serving staff.

Some basic social tips help ease the complexityiring food with business:

e Take cues from your interviewer, remembering tloat gre the guest. Do not sit down until your hastd
Order something less extravagant than your intemielf he badly wants you to try a particular dish
oblige him. If he recommends an appetizer to yeujkely intends to order one himself. Do not begin
eating until he does. If he orders coffee and desde not leave him eating alone.

e If your interviewer wants to talk business, doléshe and the other guests discuss upcoming tpsak,
do not launch into business. Practice eating astlidsing something important simultaneously.

« Tryto set aside dietary restrictions and prefeesn®emember, the interviewer is your host. ltiderto be
finicky unless you absolutely must. If you must,asetactful as you can.

« Choose manageable food items, if possible. Avorthdxgue ribs and spaghetti.

« Find a discrete way to check your teeth after gatixcuse yourself from the table for a moment.

e Thank your interviewer for the meal.

The Follow-up Interview

Companies bring candidates back for second andtsoesethird or fourth interviews for a number osens.
Sometimes they just want to confirm that you aeeaimazing worker they first thought you to be. Stmes they
are having difficulty deciding between a short-i$tcandidates. Other times, the interviewer's stiger or other
decision makers in the company want to gain a sehgeu before signing a hiring decision.

The second interview could go in a variety of dii@ts, and you must prepare for each of them. Wheaeting with
the same person again, you do not need to be egigssn your communication of your skills. Yournctocus on
cementing rapport, understanding where the comagging and how your skills mesh with the compsisyon
and culture. Still, the interviewer should view yasithe answer to their needs. You might find yelfireegotiating
a compensation package. Alternatively, you mighd that you are starting from the beginning witheav person.

Some tips for managing second interviews:

« Be confident. Accentuate what you have to offeryanul interest in the position.

* Probe tactfully to discover more information abths internal company dynamics and culture.

e Walk through the front door with a plan for negadiig a salary.

« Be prepared for anything: to relax with an emplogeto address the company's qualms about you.

***Conduct an InterviewStream virtual interview —seour Web site for details***



